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NOTICE

NOTICE is hereby given that the 43 Annual General Meeting of
TUTICORIN ALKALI CHEMICALS AND FERTILIZERS LIMITED will
be held on Thursday, the 4th August, 2016 at 10.00 a.m. at “Rajah
Annamalai Hall’, Esplanade, Chennai 600 108, to transact the
following business:

ORDINARY BUSINESS

1.

To receive, consider and adopt the Audited Financial Statement
of the Company for the year ended 31¢' March, 2016, and the
Report of the Board of Directors and Auditors’ Report thereon
by passing the following Ordinary Resolution.

RESOLVED THAT the Audited Financial Statement of the
Company for the year ended 31 March, 2016 and the Report
of the Board of Directors and Auditors' Report thereon be and
are hereby received and adopted.

To reappoint a Director in place of Thiru G. Ramachandran
(DIN 00051999) who retires by rotation and, being eligible,
offers himself for re-appointment by passing the following as
an Ordinary Resolution:

RESOLVED THAT Thiru G. Ramachandran (DIN 00051999),
who retires by rotation, be and is hereby reappointed as a
Director of the Company.

To appoint Auditors and fix their remuneration. M/s.CNGSN
& Associates, LLP Chartered Accountants, Chennai, retire
and are eligible for reappointment by passing the following as
Ordinary Resolution:

RESOLVED THAT M/s. CNGSN & Associates LLP, Chartered
Accountants, Chennai, (Registration No.004915S/S200036)
be and are hereby reappointed as Auditors of the Company to
hold office from the conclusion of this Annual General Meeting
(AGM) until the conclusion of the next AGM, at a remuneration
of Rs.5,00,000/- for Statutory Audit, Tax Audit, Certificate for
Cash Flow Statement, Corporate Governance and Limited
Review as per SEBI (LODR), Regulations 2015 but exclusive
of fees for other consultations, professional services, service
tax and out-of-pocket expenses, as determined by the Board
of Directors.

SPECIAL BUSINESS

4.

To consider and if thought fit, to pass, with or without
modifications, the following Resolution as a Special
Resolution:

RESOLVED THAT pursuant to Sections 196 and 197 read
in conjunction with the Schedule V, and other applicable
provisions, if any, of the Companies Act, 2013, the Company
hereby accords its consent and approval for the reappointment
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of Thiru G. Ramachandran (DIN 00051999) as Managing
Director of the Company for a period of three years from 12th
December, 2015 to 11th December, 2018 on the following terms
and conditions and liable to retire by rotation.

a. Salary Rs.15.60 lakhs per annum;

b.  Reimbursement towards maintenance of Company’s
car (including driver wages) and residential
communication facilities not exceeding Rs.4.40 lakhs
per annum;

Provided that the balance amount, if any, remaining
unspent in the previous year may be spent in the
subsequent year(s), subject, however to the overall
limit of Rs.13.20 lakhs during the three year tenure of
the appointment;

c. Leave as per rules of the Company.

In the event of inadequacy or absence of profits during the
tenure, Thiru G. Ramachandran, Managing Director, shall
be entitled to the aforesaid remuneration approved by the
Remuneration Committee as the minimum remuneration and
the same shall be subject to the provisions of the applicable law
or such other approvals as may be required under the relevant
law.

To consider and if thought fit to pass with or without
modification(s) the following resolutions as Special
Resolutions:

RESOLVED THAT pursuant to the provisions of Section 186 of
the Companies Act, 2013 and any other applicable provisions
of the Companies Act, 2013 and the Rules made there under
(including any statutory modification thereof for the time being
in force and as may be enacted from time to time), subject to
such approvals, consents, sanctions and permissions, as may
be necessary, and the Articles of Association of the Company
and all other provisions of applicable laws, consent of the
members of the Company be and is hereby accorded to the
Board of Directors of the Company (hereinafter referred to as the
“Board”, which term shall include any Committee constituted by
the Board or any person(s) authorized by the Board) to exercise
the powers conferred on the Board by this Resolution, to give
loans to any person/body corporate and / or give any guarantee
or provide security in connection with a loan to any person/body
corporate and / or acquire by way of subscription, purchase
or otherwise, the securities of any Body Corporate upto an
aggregate amount not exceeding Rs.5 crores notwithstanding
that the aggregate of the loans or guarantees or securities so
far given or to be given and/ or securities so far acquired or to
be acquired by the Company may collectively exceed the limits
prescribed under Section 186 of the Companies Act, 2013.
1
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RESOLVED FURTHER THAT for the purpose of giving effect
to this resolution, the Board of the Company be and is hereby
authorised to take from time to time all decisions and such steps
as may be necessary for giving loans, guarantees or providing
securities or for making such investments and to execute such
documents, deeds, writings, papers and/or agreements as may
be required and do all such acts, deeds, matters and things,
as it may in its absolute discretion, deem fit, necessary or
appropriate.

To consider and if thought fit, to pass, with or without
modifications, the following Resolution as an Ordinary
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Resolution:

RESOLVED THAT pursuant to Section 148 and other
applicable provisions, if any, of the Companies Act, 2013 and
the Companies (Audit and Auditors) Rules, 2014 (including
any statutory modification(s) or re-enactment(s) thereof, for
the time being in force), the remuneration of Rs.50,000/- plus
applicable taxes and reimbursement of out of pocket expenses
as approved by the Board of Directors to Thiru P R Tantri the
Cost Auditor to conduct the audit of the Cost Records of the
Company for the Financial Year ended 31st March, 2016 is
ratified.

Registered Office: By Order of the Board
“SPIC House”, For TUTICORIN ALKALI CHEMICALS
88, Mount Road, Guindy, AND FERTILIZERS LIMITED
Chennai - 600 032. S. RAGHAVAN
25" May, 2016 COMPANY SECRETARY

ROUTE MAP FOR AGM VENUE

NSC BOSE Road

Kuralagam

NOTES
5.

A member entitled to attend and vote at the meeting is entitled
to appoint a proxy to attend and vote instead of himself and the
proxy need not be a member.

The proxy form, duly stamped and executed, should reach
the Registered and Principal Office of the Company at least
48 hours before the time fixed for the commencement of the
meeting.

The Register of Members and the Share Transfer Books of the
Company will remain closed from 29th July, 2016 to 4th August,
2016 (both days inclusive).

Members are requested to quote their Folio Numbers in all their
correspondence.

Members are requested to immediately provide their email
address and notify changes, if any, in their addresses to the
Company or to the Registrar viz., Cameo Corporate Services
Limited, Subramanian Buildings, 1, Club House Road, Off Anna
Salai, Chennai 600 002 specifying full address in Block Capital
with Pin Code of the Post Office.

Members are requested to bring their copies of the Annual
Report to the Meeting.

Members are requested to bring their Attendance Slips and
hand over at the entrance, duly signed by them. Members who
hold shares in the DEMATERIALISED FORM are requested to
indicate without fail their DP ID and Client ID Numbers in the
Attendance Slips.
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EXPLANATORY STATEMENT
Pursuant to Section 102(1) of the Companies Act, 2013

Item No.2 & 4.
Thiru G Ramachandran

Thiru G Ramachandran, aged 64 years, is a Chemical Engineer with
a Post Graduate degree in Business Administration and possesses
over 43 years of industrial experience in Fertilizers and Petrochemical
Industries. He worked in SPIC for 16 years before joining Manali
Petrochemicals Limited (MPL) in August 1989. Thiru G Ramachandran
has worked in different capacities at MPL before taking over as its
Managing Director, which post he held for more than a decade during
which time the Company successfully turned around.

Other Directorships held by Thiru G Ramachandran are:

1. Edac Automation Limited.
2. Edac Staffing Solutions Private Limited.
3. Totalcomm Infra Services Private Limited.

The two year term of office of Thiru G. Ramachandran, Managing
Director, was over on 11" December, 2015. The Board, at its meeting
held on 6" November, 2015, has reappointed him for a period of three
years from 12" December, 2015.

The Nomination and Remuneration Committee has fixed the
remuneration for Thiru G. Ramachandran at its meeting held on 6"
November, 2015 which was taken by the Board.

As required under Part II, Section Il of Schedule V to the Companies
Act, 2013, the following information is furnished:
|. GENERAL INFORMATION:
1. Nature of Industry:
The Company is primarily engaged in the manufacture and sale

of Ammonium Chloride Fertilizer, Soda Ash, both Light & Dense,
and Sodium Bicarbonate

2. Date or expected date of commencement of commercial
production:

The Commercial production of Ammonium Chloride and Soda

Ash, the main products of the Company, commenced on 1st
November, 1982.

3. Financial Performance:

The following are the results of the Company during the last

three financial years, at a glance: )
(Rs. in crores)

Financial Parameters 2013-14 2014-15 2015-16
Total Income 27.29 139.15 157.59
Cash Loss 26.30 15.13 20.19
Net Profit /(Loss) (30.28) (17.12) 33.64
Amount of Dividend Paid Nil Nil Nil
(Equity)

Rate of Dividend Nil Nil Nil
declared in % (Equity)

4.  Export Performance, Net Foreign Exchange Earnings and
Collaborations:

a. Export Performance and Net Foreign Exchange Earned:
The Company has not exported its products since March 2012.

b. Foreign Investments or Collaborators, if any: NIL
Il. INFORMATION ABOUT THE APPOINTEE:
Background Details, Recognition/Awards

Thiru G Ramachandran, 64 years of age, is a Chemical Engineer with
a Post Graduate degree in Business Administration and possesses
over 43 years of Industrial Experience in Fertilizers and Petrochemical
Industries.

Thiru G Ramachandran has worked as Managing Director of MPL for
more than a decade.

He has rich experience in development, execution and management
of chemical and fertilizer projects.

Under the leadership of Thiru Ramachandran, MPL has become a
profitable company and commenced declaring dividend.

Past Remuneration:

Remuneration drawn by Thiru Ramachandran during the last three
years are as follows:

(Rs. in lakhs)
Year Remuneration
2013-14 12.00
2014-15 3.60
2015-16 7.85

Job Profile and Suitability:

Thiru G Ramachandran, had taken various steps for improving the
financial health of the Company through various organisational and
financial restructuring like the proposal for one time settlement to
improve productivity and process efficiency, exercising cost-control
measures. He has also initiated steps to develop in-house source
for the Carbon-dioxide gas to reduce the dependency of external
source.

The leadership and contribution of Thiru G. Ramachandran are
vital for the Company’s improvement in its operational / financial
performance.

Remuneration Proposed:

The remuneration proposed to be paid to Thiru G. Ramachandran,
with effect from 12th December, 2015, as approved by the Nomination
and Remuneration Committee of the Board of Directors at its Meeting
held on 6th November, 2015 has been disclosed in the Notice of the
Meeting.

Comparative remuneration profile with respect to
Industry, Size of the Company, Profile of the Position
and Person:

The prevalent levels of remuneration in manufacturing industries,
in general and the chemicalffertilizer industry, in particular, are
higher. Taking into account the turnover of the Company, the
academic background, qualifications and rich experience of Thiru
G. Ramachandran, his invaluable contribution to the Company, his
vital role at the present juncture for the turnaround of the Company
is very much needed and his present remuneration and comparable
remuneration levels in the Industry, the proposed remuneration to
Thiru G Ramachandran is reasonable.
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Pecuniary relationship, directly or indirectly, with the
Company / Relationship with the Managerial Personnel:

Thiru G Ramachandran has no pecuniary relationship, directly or
indirectly, with the Company, or relationship with any of the managerial
personnel of the Company.

lll. OTHER INFORMATION:
Reasons for Loss/Inadequacy of Profit:

1. The Company is yet to fully recover from the after effects of
42 months’ long non-operation due to shutdown of SPIC’s
Ammonia Plant which supplies the CO, gas.

2. Due to inadequate maintenance during the long shutdown
and the consequent repairs that have creptin, the efficiencies
have dropped and yet to reach the normal levels.

3. Restricted availability of CO, Gas, infrequent operations,
lesser number of operating days and fluctuating Ammonia
prices are other reasons for the sub-optimal operation.

Steps taken to improve the performance of the Company

The Company is taking the following steps to improve the performance
of the Company:

Completed One Time Settlements of Term Loans;

AProject is being set up for producing CO, from Boiler Flue Gases to
reduce dependency on external supply;

Cost cutting measures through minimising specific consumption of
raw materials and utilities;

The aforesaid measures will yield good results to increase the
performance and profitability of the Company.

Expected increase in productivity and profits in
measurable terms:

The savings expected on account of the restructuring of the Term
Loan and energy conservation proposals, improvements in operations
and manufacture of new value added products and further control
measures on overhead expenses are expected to substantially
increase the productivity and profitability of the Company.

The Board recommends the aforesaid Special Resolution for approval
of the Members.

Inspection of Documents

All related documents are available for inspection by the Members at
the Registered Office of the Company on any working day between
11.00 am to 1.00 pm upto the date of this 43 Annual General
Meeting.

Disclosure of Interest

None of the Directors and Key Management Personnel of the
Company or their relatives is concerned or interested in the resolution
excepting Thiru Ramachandran.

Item No. 5

The Company would like to reduce the operating cost. Power is a
major component in that and hence would like to invest in Projects

Registered Office:
“SPIC House”,
88, Mount Road, Guindy,
Chennai - 600 032.
25" May, 2016
4
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for producing power, which can result in substantial savings on the
energy expenditure of the Company. The Company will invest upto
Rs. 5 crores to purchase Equity Shares of the Power Producing
Company to qualify under 'group captive scheme' of Tamilnadu
Electricity Regulatory Commission, and receive less expensive power
in proportion to the investment, which will meet the substantial need
of the Company.

As per Section 186 of the Companies Act, 2013 read with the Rules
framed thereunder, the Company is required to obtain prior approval
of the Members by way of a Special Resolution for acquisition by
way of subscription, purchase or otherwise, the securities of any
other body corporate exceeding 60% of its paid-up share capital, free
reserves and securities premium account or 100% of its free reserves
and securities premium account, whichever is more.

The approval of the Members is being sought by way of a Special
Resolution under Section 186 of the Act read with the Rules made
thereunder, to enable the Company to acquire by way of subscription,
purchase or otherwise, the securities of any other body corporate,
exceeding 60% of its paid-up share capital, free reserves and
securities premium account or 100% of its free reserves and securities
premium account, whichever is more.

Disclosure of Interest

None of the Directors and Key Management Personnel of the Company
or their relatives are concerned or interested in the resolution.

Item No.6

The Board, on the recommendation of the Audit Committee, has
approved the appointment and remuneration of the Cost Auditor
Thiru P R Tantri to conduct Audit of the Cost Records of the Company
relating to Chemical (Soda Ash) and Fertilizer (Ammonium Chloride)
for the Financial Year ended 31 March, 2016 on a remuneration
of Rs.50,000/- plus applicable taxes and reimbursement of out-of-
pocket expenses.

In accordance with the provisions of Section 148 of the Companies
Act, 2013 read with the Companies (Audit and Auditors) Rules,
2014, the remuneration payable to Thiru P R Tantri, Cost Auditor as
recommended by the Audit Committee and approved by the Board of
Directors, has to be ratified by the members of the Company.

Accordingly, consent of the members is sought for passing an Ordinary
Resolution as set out in item No.6 of the Notice for ratification of the
remuneration payable to the said Cost Auditor for the Financial Year
ended 31st March, 2016.

Disclosure of Interest

None of the Directors and Key Management Personnel of the Company
or their relatives are concerned or interested in the resolution.

Inspection of Documents

All related documents in respect of Item Nos. 5&6 are available for
inspection by the Members at the Registered Office of the Company
on any working day between 11.00 am to 1.00 pm upto the date of this
437 Annual General Meeting.

By Order of the Board

For TUTICORIN ALKALI CHEMICALS
AND FERTILIZERS LIMITED

S. RAGHAVAN

COMPANY SECRETARY
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INSTRUCTIONS FOR E-VOTING

In compliance with the provisions of Section 108 of the Companies
Act, 2013 and the Rules framed thereunder and Regulation 44 of
SEBI (LODR) Regulations, 2015, the Members are provided with the
facility to cast their vote electronically, through the e-voting services
provided by CDSL, on all the resolutions set forth in this Notice.
Resolution(s) passed by Members through e-voting is / are deemed
to have been passed as if they have been passed at the AGM.

Thiru R. Kannan, Practicing Company Secretary (Membership No.
FCS 6718), has been appointed as the Scrutinizer to scrutinize
the voting and remote e-voting process (including the Ballot Form
received from the Members who do not have access to the e-voting
process) in a fair and transparent manner.

The facility for voting, through ballot paper shall be made available
at the meeting and Members attending the meeting who have not
already cast their vote by remote e-voting shall be able to exercise
their right at the meeting.

The Members who have cast their vote by remote e-voting prior to
the meeting may also attend the meeting but shall not be entitled to
cast their vote again.

CUT-OFF DATE

“Cut-off date” for determining the eligibility for voting either through
electronic voting system or ballot at the 43 Annual General Meeting
Venue is fixed as 28" July, 2016.

The instructions for shareholders voting electronically
are as under:

(i)  The voting period begins on 30/07/2016 at 1.00 pm and ends
on 03/08/2016 at 5.00 pm. During this period shareholders’
of the Company, holding shares either in physical form or in
dematerialized form, as on the cut-off date viz. 28/07/2016
may cast their vote electronically. The e-voting module shall be
disabled by CDSL for voting thereafter.

(i) The shareholders should log on to the e-voting website
www.evotingindia.com.

(iii) ~ Click on Shareholders.
(iv) Now Enter your User ID
a. For CDSL: 16 digit beneficiary ID,

b. For NSDL: 8 Character DP ID followed by 8 Digit
Client ID,

c. Members holding shares in Physical Form should enter
Folio Number registered with the Company.

(v) Next enter the Image Verification as displayed and Click on
Login.

(vi) If you are holding shares in demat form and had logged on to
www.evotingindia.com and voted on an earlier voting of any
company, then your existing password is to be used.

(vii) If you are a first time user follow the steps given below:

For Members holding shares in Demat Form and
Physical Form
PAN Enter your 10 digit alpha-numeric PAN issued by

Income Tax Department (Applicable for both demat

shareholders as well as physical shareholders)

*  Members who have not updated their PAN
with the Company/Depository Participant are
requested to use the first two letters of their
name and the 8 digits of the sequence number
in the PAN field.

* In case the sequence number is less than 8
digits enter the applicable number of 0's before
the number after the first two characters of the
name in CAPITAL letters. Eg. If your name is
Ramesh Kumar with sequence number 1 then
enter RA0O0000001 in the PAN field.

Dividend Enter the Dividend Bank Details or Date of Birth

Bank (in dd/mm/yyyy format) as recorded in your demat

Details or | account or in the company records in order to login.

gf;ﬁ of + If both the details are not recorded with the
depository or company please enter the member
id / folio number in the Dividend Bank details field
as mentioned in instruction (iv).

(viii) After entering these details appropriately, click on “SUBMIT”
tab.

(ix) Members holding shares in physical form will then directly
reach the Company selection screen. However, members
holding shares in demat form will now reach ‘Password
Creation’ menu wherein they are required to mandatorily enter
their login password in the new password field. Kindly note
that this password is also to be used by the demat holders for
voting for resolutions of any other company on which they are
eligible to vote, provided that company opts for e-voting through
CDSL platform. It is strongly recommended not to share your
password with any other person and take utmost care to keep
your password confidential.

(x)  For Members holding shares in physical form, the details can
be used only for e-voting on the resolutions contained in this
Notice.

(xi) Click on the EVSN for the relevant <Company Name> on which
you choose to vote.

(xii) Onthe voting page, you will see “RESOLUTION DESCRIPTION”
and against the same the option “YES/NO” for voting. Select the
option YES or NO as desired. The option YES implies that you
assent to the Resolution and option NO implies that you dissent
to the Resolution.
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(xiii) Click on the “RESOLUTIONS FILE LINK” if you wish to view the
entire Resolution details.

(xiv) After selecting the resolution you have decided to vote on, click
on “SUBMIT”. A confirmation box will be displayed. If you wish
to confirm your vote, click on “OK”, else to change your vote,
click on “CANCEL” and accordingly modify your vote.

(xv) Once you “CONFIRM” your vote on the resolution, you will not
be allowed to modify your vote.

(xvi) You can also take a print of the votes cast by clicking on “Click
here to print” option on the Voting page.

(xvii) If a demat account holder has forgotten the login password
then Enter the User ID and the image verification code and click
on Forgot Password & enter the details as prompted by the
system.

(xviii) Shareholders can also cast their vote using CDSL’s mobile
app m-Voting available for android based mobiles. The
m-Voting app can be downloaded from Google Play Store.
Please follow the instructions as prompted by the mobile
app while voting on your mobile.

(xix) Note for Non — Individual Shareholders and Custodians
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. Non-Individual shareholders (i.e. other than Individuals,
HUF, NRI etc.) and Custodian are required to log on to www.
evotingindia.com and register themselves as Corporates.

+ A scanned copy of the Registration Form bearing the stamp
and sign of the entity should be emailed to helpdesk.evoting@
cdslindia.com.

+  After receiving the login details a Compliance User should be
created using the admin login and password. The Compliance
User would be able to link the account(s) for which they wish to
vote on.

. The list of accounts linked in the login should be mailed to
helpdesk.evoting@cdslindia.com and on approval of the
accounts they would be able to cast their vote.

+  Ascanned copy of the Board Resolution and Power of Attorney
(POA) which they have issued in favour of the Custodian, if
any, should be uploaded in PDF format in the system for the
scrutinizer to verify the same.

(xx) In case you have any queries or issues regarding e-voting,
you may refer the Frequently Asked Questions (“FAQs”) and
e-voting manual available at www.evotingindia.com, under help
section or write an email to helpdesk.evoting@cdslindia.com.

BOARD’S REPORT AND MANAGEMENT DISCUSSION & ANALYSIS

To
The Members

Your Directors present the 43 Annual Report together with the
Audited Accounts of the Company for the year ended 31 March,
2016.

FINANCIAL RESULTS

The following are the financial highlights:- (Rupees in Crores)

DESCRIPTION 2015-16 2014-15
Sales Turnover (Net of Excise
Duty and Trade Discount) 156.54 132.36
Gross Loss after meeting all
expenses but before providing
depreciation and interest

15.06 6.72

Add: Interest 513 8.41
Cash Loss 20.19 15.13
Add: Depreciation for the year 212 1.99
Extraordinary ltems 55.95
Net Profit / (Loss) for the year 33.64 (17.12)
Accumulated Loss 162.69 196.33
EPS & Diluted EPS 21.90 (12.41)

During the Financial Year, the Plants performed for same number of
days like last year. The capacity utilisation was low for most part of
the year due to restricted availability of the raw material Carbon-di-

6

oxide gas (CO,)from SPIC. Moreover, your Company also was forced
to shutdown production for approximately 22 days in different periods
due to maintenance issues. Totally, production was lost for 119
days. The loss for the year, on the same basis as the previous year,
without considering the adjustments due to the Settlement availed
by the Company from the Financial Institutions is Rs. 22.31 crores.
Hence, in view of the lower capacity utilisation, the working results
are not substantially different in comparison to the previous year and
the production and sales are only marginally better compared to last
year. During the year 51,254 MTs of total Soda Ash and 45,630 MT of
Ammonium Chloride were produced.

PRODUCTION AND SALES

The details of production and sales of the finished products for the

financial year are as under: (In Tonnes)
Production Sales

Product

201516 | 2014-15| 201516 | 2014-15
Soda Ash (Light) 49,275 48,285 51,471 43,782
Soda Ash 1,940 1,697
(Dense)
Ammonium 45,630 40,415 38,325 34,734
Chloride
(Fertilizer)
Sodium 1,518 1,491
Bicarbonate

Due to the unprecedented inclement weather that prevailed in the
salt producing areas in Tamilnadu, the required salt for the production
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had to be brought to Tuticorin from Kandla. The quality of the salt was
uniform and good. However, the price was slightly higher than the
usual landed cost from Tuticorin Area.

DIVIDEND

Your Directors were not able to recommend any dividend in view of
the accumulated losses.

MARKET SCENARIO

In view of the down trend in the international market and since the
Company'’s capacity utilisation was lower, your Company has to face
severe competition from imported products and also with indigenous
products from other manufacturers. These brought the prices down
for the Financial Year. However, the market seems to be good and
with higher capacity utilisation and continuous production, it should
be possible for the Company to regain the market.

Price of Ammonium Chloride also has gone down due to lower priced
imports from China. Your Company is continuously maintaining the
sales by readjusting the selling price. The product should do well in
the ensuing financial year.

FUTURE OUTLOOK

In order to limit the transportation cost, your Company markets the
Soda Ash primarily in the Southern States of India. Since the market
continues to improve, it is felt that with better production management,
the selling of the Soda Ash, both Light and Dense, should not pose
a big issue.

OPPORTUNITIES AND THREATS

The Company has an excellent opportunity to market its products in
the Southern and Eastern States of India. However, it also has to
encounter threat of competition from Europe, China and also Indian
producers which market through southern ports both with indigenous
and international products.

The principal threat has long been the single source of availability
of CO, from the SPIC Fertilizer Plant. Hence your Company could
operate only when SPIC’s Ammonia Plant was operating. The
Company also utilised only excess CO, gas that is available from
SPIC after meeting their internal requirements. Your Company has
now implemented a CO, Recovery Plant to recover CO, gas from the
boiler exhaust gases. The Plant is under construction and is expected
to be fully operational by July/August 2016. This will position the
Company better to operate either with our own CO, gas or from that
of SPIC or both. The Company can operate the Soda Ash Plant at
maximum capacity utilisation that would be possible for the Plant and
the CO, Plant has been sized accordingly. With this, one of the major
threats on the production front has been addressed.

ENVIRONMENT AND SAFETY

The periodic audits as required under ISO 9001 have been carried
out.

WIND MILL

During the year 2.28 lakh units were generated from 5 Nos. of 250 KW
Wind Turbine Power Generators at Gudimangalam, Tirupur District,
as against 1.34 lakh units generated in the previous year.
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POWER PURCHASE

Your Company is contemplating to draw power from private power
producing companies under the 'Group Captive Scheme'. Your
Company will make nominal investment to qualify under the 'Group
Captive Scheme'. The cost of operation is likely to come down due
to this.

CAPTIVE SALT WORKS

During the financial year, only 7,458 MT of salt could be produced
due to the inclement whether and heavy rains prevailed in Tuticorin,
as against 9,700 MT produced last year. We expect to do well in
the ensuing year due to the early production achieved and also
due to change of the pumps and repair of the salt pans wherever
necessary.

BIFR

The Company filed the Draft Rehabilitation Scheme in August 2015.
However, further hearings at BIFR did not take place. We have
resubmitted an updated DRS with the provisional accounts for the
year 2015-16, which is awaiting their consideration. The Company
hopes to hear from them soon.

FIXED DEPOSIT

There was no outstanding deposit as at 31 March, 2016. However
an amount of Rs. 0.08 lakhs remains unclaimed (representing). This
amount will be transferred to “Investor Education and Protection
Fund” shortly. The Company has neither accepted nor renewed any
deposits during the year under review.

TRANSFER OF UNCLAIMED DIVIDEND TO INVESTOR
EDUCATION AND PROTECTION FUND

Since there was no unpaid/unclaimed Dividend declared and paid last
year, the provisions of Section 125 of the Companies Act, 2013 do
not apply.

MATERIAL CHANGES AND COMMITMENT IF ANY
AFFECTING THE FINANCIAL POSITION OF THE COMPANY
OCCURRED BETWEEN THE END OF THE FINANCIAL
YEAR TO WHICH THIS FINANCIAL STATEMENT RELATES
AND THE DATE OF THE REPORT

No material changes and commitments affecting the financial position
of the Company occurred between the end of the financial year to
which this financial statement relates on the date of this report.

STATEMENT CONCERNING DEVELOPMENT AND
IMPLEMENTATION OF RISK MANAGEMENT POLICY OF
THE COMPANY

The Statement showing the details regarding the development
and implementation of Risk Management Policy of the Company
is furnished in Annexure 1 and attached to this report. The risk
management includes identifying types of risks and its assessment,
risk handling and monitoring and reporting.

Your Company is dependent primarily on SPIC for the supply of CO,
and also for receiving the imported Ammonia through their storage
system. Your Company is now implementing an independent CO,
Recovery facility which is likely to be operational by July/August 2016.
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This may reduce the risk considerably. The Board does not envisage
any other major risks.

DETAILS OF POLICY DEVELOPED AND IMPLEMENTED
BY THE COMPANY ON ITS CORPORATE SOCIAL
RESPONSIBILITY INITIATIVES

The Company has not developed and implemented any Corporate
Social Responsibility initiatives as the said provisions are not
applicable as on date in view of the accumulated losses the Company
has incurred.

PARTICULARS OF LOANS, GUARANTEES OR
INVESTMENTS MADE UNDER SECTION 186 OF THE
COMPANIES ACT, 2013

There were no loans, guarantees or investments made by the
Company under Section 186 of the Companies Act, 2013 during the
year under review and hence the said provision is not applicable.

PARTICULARS OF CONTRACTS OR ARRANGEMENTS
MADE WITH RELATED PARTIES

The Company does not fall under the related party with any
company.

COMPANY’S POLICY RELATING TO DIRECTORS
APPOINTMENT, PAYMENT OF REMUNERATION AND
DISCHARGE OF THEIR DUTIES

The Company’s Policy relating to appointment of Directors, payment
of Managerial remuneration, Directors’ qualifications, positive
attributes, independence of Directors and other related matters
as provided under Section 178(3) of the Companies Act, 2013 is
furnished in Annexure 2and is attached to this report

NUMBER OF BOARD MEETINGS CONDUCTED DURING
THE YEAR UNDER REVIEW

The Company had four Board meetings during the financial year
under review. Full details are given in the Corporate Governance
Report.

DIRECTORS’ RESPONSIBILITY STATEMENT

In accordance with the provisions of Section 134(5) of the Companies
Act, 2013 the Board hereby submits its responsibility Statement:-

a) in the preparation of the annual accounts, the applicable
accounting standards had been followed along with proper
explanation relating to material departures;

b)  the directors had selected such accounting policies and applied
them consistently and made judgments and estimates that are
reasonable and prudent so as to give a true and fair view of the
state of affairs of the company at the end of the financial year
and of the profit and loss of the company for that period;

c) the directors had taken proper and sufficient care for the
maintenance of adequate accounting records in accordance
with the provisions of this Act for safeguarding the assets of
the company and for preventing and detecting fraud and other
irregularities;
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d) the directors had prepared the annual accounts on a going
concern basis; and

e) the Directors, had laid down internal financial controls to be
followed by the company and that such internal financial
controls are adequate and were operating effectively. Internal
financial control means the 